
COURSE LENGTH
Three 2-Hour Virtual Sessions or One Full Day In Person

DESCRIPTION
In an era where Artificial Intelligence is transforming 
the financial landscape, finance leaders must navigate 
these changes with insight and strategic vision. This 
comprehensive course will equip the participants with 
the knowledge and skills to lead in analytics, harness 
AI technologies, and drive sustainable organizational 
change. Through real-world case studies, they’ll learn 
how their team can manage financial data at scale, 
leverage cutting-edge technology solutions, design 
efficient processes, and implement impactful and ethical 
AI projects.

LEARNING OBJECTIVES

 — Drive your team to harness financial data effectively 
and at scale.

 — Strategically leverage financial technology and 
decision-support systems.

 — Lead your finance team through successful digital and 
AI transformations.

 — Establish effective master data management and data 
quality practices.

 — Apply lean principles to design efficient and 
sustainable financial processes.

 — Understand and implement AI solutions for predictive 
analytics and decision-making.

 — Build and promote ethical frameworks for AI use in 
finance.

 — Foster synergy between finance, IT, and data science 
teams.

 — Utilize advanced analytics to inform and influence 
strategic initiatives.

AGENDA

 — Mastering Financial Data

• Driving data excellence in finance teams

• Ensuring data quality and integrity

• Develop sustainable data collection methods

 — Leveraging Financial Technology Solutions

• Assess and map out your team’s current technology 
solutions

• Explore fundamental technologies crucial for 
finance professionals

• Stay ahead by understanding emerging trends and 
innovations

 — Leadership and Change Management in Finance

• Guide your finance team through digital 
transformation initiatives

• Cultivate a culture that embraces change and 
continuous improvement
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 — Foundation of AI in Finance

• Understand why AI is crucial for modern financial 
operations

• Demystifying AI and machine learning

• Capabilities and limitations of AI

• Case studies in machine learning for finance

• Leading sustainable AI processes

 — Ethics in AI

• Analyze instances where AI led to ethical dilemmas 
in finance

• Understanding risks and benefits

• Building ethical AI frameworks
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 — Maximizing Data for Results

• Leadership in Master Data Management

• Lead impactful data quality strategies to enhance 
analytics

• The revolution of Natural Language Coding

 — Lean and Sustainable Process Design in Finance

• Focusing on Value-Adding Activities

• Apply industry best practices to streamline financial 
operations

• Utilize techniques for ongoing process 
enhancements.

• Building Synergies with IT and Data Science
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